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Meet our Speakers!

Claudia Coquis
Senior Administrative Review Specialist, 

Community Operations

Texas Department of Agriculture

Maricruz Torres
Assistant Director, Community Operations

Texas Department of Agriculture

Fundamentals of CACFP Child Care Center Monitoring 
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Acknowledgement Statement
You understand and acknowledge that:

• The training you are about to take does not cover the entire scope of the 
program; and that

• You are responsible for knowing and understanding all handbooks, manuals, 
alerts, notices, and guidance, as well as any other forms of communication 
that provide further guidance, clarification, or instruction on operating the 
program.
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Submit ALL 
Questions 
Via The App
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Objectives

The Why Behind The Review
Reviews with Purpose, More Than a Checklist!

Onsite Evaluation Criteria
The before, during, and after the review.

Record Retention
What and for how long we retaining records.
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The Why Behind The Review
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• Provide technical assistance and identify training 

needs and trends that could lead to non-compliances.

• Confirm that the program requirements are met and 

validate site documents.

Reviews with 
Purpose
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Going Beyond a Simple 

Checklist!
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Onsite Evaluation Criteria
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Before

New Sites:
•First 4 weeks

3 Visits a Year: 
•2 Unannounced

No more than 6 
months between 

visits
Unpredictable 

All Meal Types

*Sponsors can average their reviews for resource efficiency by conducting two unannounced 
reviews for sites with few or no recent non-compliances, three for most sites, and four per year 
for those needing closer oversight and assistance.
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How to Prepare for a Monitoring Visit
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During 

• Introduce and identify as the CE monitor.

• Complete the review form & request copies of  

applicable documentation.

• Conduct the meal observation.

• Ask questions based on what you observe   

and/or the documentation you review.

• Go over the review form with the sponsored site 

representative. 

• Have the site application and previous review 

form with them.
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Review Form 
QR Code

Texas Department of Agriculture
(TDA) Form H1606
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Form 
H1606

Site Application 
& prior review form.
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Part A. The daily meal 
counts and 
attendance
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Part A.

2 meals and one snack, or one meal and 2 
snacks per child per day.
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Part B.

Meal counts and attendance + 
Meal Production Record. 
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Part C & D.

Current Eligibility & 
Enrollment  forms: 
updated every 12 

months.

Based on USDA 2021 Memo, visual observation is not an approved method to determine racial 
and ethnicity categories of the actual participants.
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Part D & E.

Prior review forms



20

Part F.
5 days of 

meal counts 
from current 
of previous 

month.
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Part F.

Look for any red flags



22

Part G.

N/A
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Part G.
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Part H.1
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Part H.2



26

Part H.3
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Part I.
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After

What is next?
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Sponsored 
Site 

• Copy of the review form.

• Any other documentation provided by the 

Monitor.

Required:
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Monitor

• Meal counts for the day of the review and 5 days 

of reconciliation.

• Meal production/ meal service records for the day 

of the review.

• Completed review form.

Recommended:

Required:

• Support documentation of Non-Profit Food 

Service.
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Sponsor Follow-Up 

Adverse Action 

Disallow any 
claimed meals or 
unallowable 
expense(s) 
identified, if 
applicable. 

Corrective Action

i.e., updated 
process/
procedure,
enrollment 
and/or, eligibility 
forms, etc. 

Update Schedule

Follow –up 
review.
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Record Retention
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Sponsors and sponsored sites are 
required to maintain:

• Records related to the Program for a minimum of (3) years.Record 
Retention
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Let's Practice!
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1.
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2.
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3.
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4.
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5.
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7.
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7.
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6.
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Lessons Learned
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Leave Us Feedback In The App!



This product was funded by USDA. This
institution is an equal opportunity provider.

Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX 78711
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)
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,

program.intake@usda.gov

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis 
of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at: 
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for
Civil Rights 1400 Independence
Avenue, SW Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.

http://www.usda.gov/sites/default/ﬁles/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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